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In plain sight: Workplace bullying and the implications for leadership 

What’s next? 

In plain sight, our research report on bullying in the charity sector workplace, contains six 
recommendations for creating safer, healthier workplaces. The recommendations can be seen in 
the full report or in the short executive summary, both available for download via ACEVO and 
Centre for Mental Health’s website.  

The findings in the research report are at odds with a lot of people’s experiences of charity 
workplaces but it is important that we acknowledge and recognise the traumatic experiences that 
many people have unfortunately experienced in the workplace. Bullying happens in every part of 
our society and the voluntary sector is no different, but we believe that we should be taking a lead 
on how we tackle this issue to create as inclusive and supportive a culture in the sector as we can. 
Bullying and harassment in the workplace are completely unacceptable and we see this report as 
an opportunity for sector leaders to affirm that they will not tolerate bullying behaviour. 

What will ACEVO do next? 

ACEVO commits to the following actions: 

• Develop a culture change programme that involves collective sectoral action to address 
bullying behaviour 

• Build relationships with groups that advocates and individuals that have experienced 
bullying in the workplace 

• Engage with the upcoming review of the Charity Governance Code to reflect the report’s 
recommendations 

• Produce a template role description for trustees and senior managers who lead on 
workplace wellbeing 

• Build relationships with union representatives to get an understanding of the concerns of 
their members regarding bullying 

• Liaise with the Charity Commission and other regulators, for example the Health and Safety 
Executive and the Equality and Human Rights Commission, to provide clear guidance to 
charities about the different regulators’ roles in investigating workplace bullying 

• Support and promote Mental Health First Aid’s Where’s Your Head At? Workplace 
Manifesto 

We will provide six monthly updates against progress of these objectives which will be published 
on our website and via the ACEVO blogsite. 

Internally ACEVO will also be introducing an annual staff survey, and will be seeking advice about 
how to do so in a way that enables us to gather honest feedback from staff at all levels of seniority 

https://www.acevo.org.uk/leading-safe-cultures/in-plain-sight
https://mhfaengland.org/mhfa-centre/campaigns/wheres-your-head-at/
https://mhfaengland.org/mhfa-centre/campaigns/wheres-your-head-at/
https://acevoblogs.wordpress.com/
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in the organisation. We will regularly review our own bullying policies, especially as we continue to 
learn more about best practice in our subsequent work. 

How should I respond as a CEO/senior leader?  

Many charities will have healthy, supportive workplaces but that doesn’t mean bullying couldn’t 
occur in the future. Use the report as an opportunity to have a conversation with your team at 
both executive and board level about what a healthy workplace culture looks like, what kind of 
behaviour is acceptable and what is unacceptable, and how to report any concerns. Consider your 
own organisational response to the report’s recommendations, including making a commitment to 
review the policies, procedures and practices which contribute to a safer culture in your 
organisation. The research report contains a list of helpful free resources on the subject of 
workplace bullying which can also be found on our website. 

We would value any public support you can provide for the report on social media channels. For 
culture to change we have to start being comfortable having challenging conversations openly and 
social media is a great way to demonstrate this transparency. 

You can also get in touch with our head of policy, Kristiana Wrixon, if you would like to be involved 
in any work that ACEVO will be taking forward. 

What should I do if I am being bullied? 

Our research has shown us that anyone in any position in a charity can experience bullying, from 
entry level workers to CEOs and trustees. Bullying is not your fault and you have the right to a 
healthy, respectful workplace. If you are experiencing bullying then we have produced a list of 
helpful resources available at the end of the research report and on our website. 

How can I be involved in next steps? 

We welcome feedback on the report, positive or negative, and also suggestions for how we may 
realise the six recommendations it makes. ACEVO is committed to long-term engagement on this 
issue in order to generate cultural change. We would welcome support from trusts or foundations 
that would enable us to scale or speed up our work against these commitments. 

To discuss any aspect of the report or the next steps please contact ACEVO’s head of policy, 
Kristiana Wrixon or our CEO, Vicky Browning. 
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mailto:vicky.browning@acevo.org.uk

