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Tools: Sample board review questions for third sector 
organisations, based on the Code of Good Governance
How effectively do board members individually and collectively… 

1. Understand their role
  a.  Demonstrate and understand their legal duties.

  b.  Take a considered, proportionate and balanced approach to risk management.

  c.   Demonstrate a clear understanding of which matters are strategic and which are 
operational in relation to board oversight of the organisation.

  d.  Ensure the independence of board decision making.

2. Ensure delivery of organisational purpose
  a .   Ensure that all activities, services and functions match the objects of the 

organisation as stated in the governing documents.

  b.  Assess and review service provision against relevant comparators.

  c.   Remain alert to external or environmental factors which could cause a material 
change to the way the organisation operates or the services it delivers.

  d.  Measure outcomes and assess the organisation’s impact.

3. Work effectively both as individuals and as a team
  a.   Ensure they have the requisite mix of knowledge, skills and experience relevant 

for the organisation’s circumstances and needs.

  b.  Demonstrate they embody diversity in its widest sense.

  c.   Demonstrate their strategy for board renewal induction and review is fit for 
purpose.

4. Exercise effective control
  a.   Ensure the organisation understands and complies with all applicable legal and 

regulatory requirements.

  b.  Review the range and impacts of the organisation’s risks and controls.

  c.   Allow the proper exercise of delegated authority whilst retaining ultimate 
responsibility for decisions and actions taken. 
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5. Behave with integrity 
  a.   Ensure all conflicts of interest and conflicts of loyalty are identified and managed in 

accordance with provisions in the governing document and any applicable legislation.

  b.   Ensure that the board always takes decisions in the best interests of the organisation’s 
beneficiaries.

6. Exercise openness and accountability
  a.  Demonstrate they comply with all equality legislation. 

  b.   Identify and communicate with all those with the legitimate interest with the 
organisation’s work.

  c.  Demonstrate they learn from mistakes and ensure they can be held accountable.

  d.   Recognise and act on broader organisational responsibilities towards communities, wider 
society and the environment.


