
Tools: Role description – Chair 

(IoD)

The Chair’s primary role is to ensure that the board is effective in its tasks of setting and 
implementing the company’s direction and strategy. The Chair is appointed by the board and 
the position may be full-time or part-time. The role is often combined with that of managing 
director or chief executive in smaller companies. However, the joint role is considered to be 
less appropriate for public companies listed on the Stock Exchange.

The	main	features	of	the	role	of	Chair	are	as	follows:

	 •			As	well	as	being	Chair	of	the	board,	he/she	is	expected	to	act	as	the	company’s	leading	
representative which will involve the presentation of the company’s aims and policies to 
the outside world.

	 •		To	take	the	Chair	at	general	meetings	and	at	board	meetings.	With	regard	to	the	latter	
this will involve the determination of the order of the agenda; ensuring that the board 
receives proper information; keeping track of the contribution of individual directors and 
ensuring that they are all involved in discussions and decision making. At all meetings the 
Chair should direct discussions towards the emergence of a consensus view and sum up 
discussions so that everyone understands what has been agreed.

	 •		To	take	a	leading	role	in	determining	the	composition	and	structure	of	the	board.	
This will involve regular reviews of the overall size of the board, the balance between 
executive and non-executive directors and the balance of age, experience and 
personality of the directors.

Appointment
The first directors of a company are appointed at the time of its registration. Subsequent 
appointments are governed by the company’s articles of association. Typically the articles 
will provide for the board of directors to fill any casual vacancies or to appoint additional 
directors up to the maximum number specified by the articles.

Summary
John	Harper,	formerly	Professional	Development	Director	for	the	IoD	and	author	of	Chairing 
the Board,	suggests	that	the	essential	tasks	of	a	Chair	are	as	follows:

	 •	Providing	leadership	to	the	board.

	 •	Taking	responsibility	for	the	board’s	composition	and	development.

	 •	Ensuring	proper	information	for	the	board.

	 •	Planning	and	conducting	board	meetings	effectively.
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•	Getting	all	directors	involved	in	the	board’s	work.

	 •	Ensuring	the	board	focuses	on	its	key	tasks.

	 •	Engaging	the	board	in	assessing	and	improving	its	performance.

	 •	Overseeing	the	induction	and	development	of	directors.

	 •	Supporting	the	chief	executive/MD.

Tools: Role description – Leader 
(Tomorrow’s Company)

Having focused on tomorrow’s global company, what of tomorrow’s global business 
leader?	What	personal	qualities	will	she	or	he	need	to	demonstrate	in	order	to	lead	such	
a business?

Tomorrow’s Company26 suggests the ideal qualities for a leader of a private sector 
company	are:	

Clear vision
Global business leaders operate in a complex, turbulent and uncertain environment. They 
need to be sufficiently in touch with the outside world to sense the most important 
trends and use these to visualise what success will mean for their company.

Strong values
Strong values are vital for tomorrow’s global company. Leaders not only set direction but 
also	the	pattern	for	behaviour	and	ethics.	Vision	is	often	largely	based	on	values,	because	
it represents the destination that a leader believes a company should reach if it lives out 
its values.

Courage
When	things	are	changing	fast,	companies	need	to	take	bold	steps	and	move	in	new	
directions. As well as the vision to know which direction to go in, leaders need the 
courage to take risks, break with the pack and deal resiliently with the inevitable adversity.

Empathy
21st-century leaders meet and interact with a wide variety of people, from employees 
and	investors	to	governments	and	NGOs.	In	such	situations,	it	is	vital	for	leaders	to	be	
culturally aware, have empathy and be able to stand in others’ shoes.

Accessibility
Effective leaders of large, dispersed organisations may have limited opportunity to meet 

26  Tomorrow’s Company is a business-led think-tank working as a catalyst to help realise the organisation’s vision, ‘a future for business 
which	makes	equal	sense	to	staff,	shareholders	and	society’.	Included	with	permission	from	Tomorrow’s	Company,.	To	find	out	more	
please visit www.tomorrowscompany.com
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