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Tools: Role description – Board member
Job purpose: To further the organisation’s mission, keeping within its charitable objectives.

Main tasks

With other board members:
1.    To provide strategic leadership for the organisation by taking part in formulating and regularly 

reviewing its strategic aims, setting overall policy, and evaluating performance.

2.    To ensure that the activities, policy and practices of the organisation are in keeping with its 
objects and aims.

3.    To ensure that the organisation complies with the legal and financial requirements of a 
charitable organisation and its own governing documents and strives to achieve best practice.

Main duties

1. Providing strategic leadership
	 	 	 •		Consider	the	organisation	as	a	whole	and	its	beneficiaries,	whether	as	a	member	of	the	

board members or any of its committees, sub-committees, groups etc.

	 	 	 •			Reflect	the	organisation’s	vision	and	principles,	strategy	and	major	policies	at	all	times.

	 	 	 •		Contribute	specific	skills,	interests	and	contacts	and	support	the	organisation	in	fundraising	
activities.

2. Ensuring policies and practices are in keeping with aims
	 	 	 •		Follow	the	Code	of	Conduct	at	all	times,	particularly	when	exercising	the	functions	of	the	

board members, or any of its committees, sub-committees, groups.

	 	 	 •		Attend	meetings	of	the	board	members.

	 	 	 •		Reflect	the	board	members’	policies	and	concerns	on	all	its	committees,	sub-committees,	

groups.

3. Ensuring best practice

	 	 	 •			If	the	organisation	employs	staff,	to	appoint	the	CEO	and	monitor	his/her	performance.

	 	 	 •		To	ensure	the	effective	and	efficient	administration	of	the	organisation,	and	its	 
financial health.

	 	 	 •		Be	an	active	member	of	the	board	in	exercising	its	responsibilities	and	functions.
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	 •		Maintain	constructive	relationships	with	senior	managerial	staff.

	 	 	 •		Take	part	in	training	and	development	sessions	provided	for	the	benefit	of	the	 
board members.

	 	 	 •		Fulfil	such	other	duties	and	assignments	as	may	be	required	from	time	to	time	by	 
the board.

	 	 	 •		To	use	specific	skills,	knowledge	or	experience	to	help	the	board	members	reach	
sound decisions. This may involve scrutinising board papers, leading discussions, 

focusing on key issues, or providing advice and guidance on new initiatives. 

Tools: Exercises for Chair and CEO
The following exercises can help to develop an effective working relationship between 
Chair and CEO. Each exercise should involve a face-to-face meeting, supported by some 
preparation by both parties.

Governance review
Chair and CEO should meet to discuss the quality of governance in the organisation. 
They should each familiarise themselves with the recommendations of the sector’s 
Code of Good Governance, and have a structured but open discussion on how well 
the organisation complies with its recommendations. They should seek to develop a 
strategy for improving governance in the organisation, perhaps through a dedicated sub-
committee or working group. 

Strategic away-days
Chair and CEO should schedule a strategic away-day for board members and senior staff. 
They should meet to agree on the strategic issues and priorities to be discussed, and put 
together an outline format and agenda. They should develop a shared plan for engaging 
all the participants in constructive discussion.

Conferences and continuing professional development (CPD)
Chair and CEO should make time to participate in relevant continuing professional 
development activities together; for example, attending a conference on governance or 
emerging policy issues. They should report back to the board on any important news or 
learning from these events.

Personality profiling
The Chair and/or CEO should each undertake a personality profiling exercise.  
They should meet to discuss the results, and share the strengths and weaknesses of  
their personality type.


