
Case study: Role description – CEO  
(Bield Housing Association)

The post:    Chief Executive

Responsible to: Board of Management

Responsible for:  Management Group; Secretary of the Association (under Board), 
Administrative Assistant

Contacts:   Internal:   Board and Committees; Management Group; Staff Representatives; 
Bield Housing Trust

       External:  Communities Scotland; Scottish Executive; Local Authorities; 
Association’s Bankers and Solicitors; other RSLs; Professional 
Bodies; Consultants

Objectives of post
The chief executive is responsible to the board of management for the effective planning, 
performance,	direction	and	leadership	of	Bield	Housing	Association.	In	particular,	the	chief	
executive	will	ensure	that:

	 •		The	work	of	the	association	is	well	planned,	executed,	controlled	and	monitored	to	
achieve its objectives and secure its resources.

	 •		The	board	has	at	its	disposal	sufficient	resources,	information	and	professional	advice	
to control the affairs of the business and its interests.

	 •		The	board	is	able	to	define	the	needs	that	it	is	seeking	to	meet	and	develop	
a coherent, innovative and effective strategy for meeting its objectives within 
appropriate statutory and policy requirements.

	 •		The	association	has	an	effective	structure	enabling	the	best	use	of	all	human	and	
financial resources and assets.

	 •		The	management	group	is	effective	in	developing	and	implementing	co-ordinated	
strategies and plans, and that all parts of the business work together productively in 
pursuance of the objectives set by the board.

	 •		The	work	of	all	business	operations	is	promoted	effectively.

	 •		The	association	operates	in	partnership	with	Bield	Housing	Trust.

Key tasks

Board and governance
	 •		Ensure	that	the	Chair	of	the	association	is	effectively	supported	and	the	board	and	

its committees are effectively serviced and provided with the plans, policy proposals, 
financial, performance and other information required to monitor and control all 
business activities.
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	 •		Ensure	that	all	statutory,	regulatory	and	legal	obligations	are	met	on	behalf	of	the	
board.

	 •			Maintain	effective	working	relationships	with	the	Chair	of	the	board,	between	
board members, and between board members and senior staff. Keep under review 
the structure and composition of the board’s committees to ensure that effective 
governance is maintained.

Strategy, business planning and control
	 •		Develop,	for	the	approval	of	the	board,	corporate	strategies	and	policies	and	an	

effective framework for implementation of these strategies.

	 •		Maintain	and	develop	an	effective	business	planning	system,	which	ensures	that	
appropriate financial, staffing and other resources are deployed and that services to 
tenants and other service users meet the strategic objectives.

	 •			Maintain	and	review	the	overall	framework	of	standards,	policies,	procedures	and	
specifications covering all areas of the association’s work. Maintain appropriate 
mechanisms for checking compliance and evaluating the performance of these 
policies and procedures.

	 •		Ensure	that	there	is	an	effective	risk	and	asset	management	framework	in	place	
enabling risks to be assessed and controlled and assets protected.

Senior management team
	 •			Lead	the	management	group	so	that	it	operates	effectively	in	the	development	of	 

co-ordinated strategies, policies, plans and initiatives including regular appraisal of 
performance against objectives.  

	 •			Ensure	that	the	team	delivers	clear	and	cohesive	direction	and	management	to	all	
aspects of the business.  

	 •		Ensure	that	senior	managers	are	effective	in	carrying	out	their	various	responsibilities	
and work together productively.

Promotion and funding
	 •		Maintain	and	develop	effective	external	networks	with	local	authorities,	funding	

institutions, Communities Scotland and other organisations that are crucial to the 
work and business interests of the association.  

	 •		Ensure	that	staff	at	all	levels	maintain	good	working	relationships	with	such	external	
bodies.

	 •		Effectively	promote	the	work	of	the	association	in	all	dealings	with	external	bodies	
and contacts.

	 •		Ensure	a	consistent	corporate	approach	exists	on	strategy	and	funding	between	the	
Association and Bield Housing Trust.

Other responsibilities
	 •		On	occasions	the	board	will	require	the	chief	executive	to	undertake	other	

responsibilities consistent with those set out above. 
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