
Case Study: Role description – CEO   
(London Voluntary Service Council) 

Status:        Permanent 

Department: Directorate 

Purpose of job
To	lead	the	Council	in	the	achievement	of	its	objectives.	In	particular :

	 •			To	create	and	maintain	an	appropriate	role	for	LVSC,	and	develop,	review	and	
implement its strategic goals and its profile.

	 •			To	consolidate	and	deliver	the	LVSC’s	services	to	members,	including	new	projects	and	
programmes, and facilitate and develop relationships with existing and new members.

	 •			To	broaden	the	LVSC’s	income	base.

	 •			To	maintain	and	develop	the	LVSC’s	commitment	to	London’s	diverse	communities	and	
to ensure that discrimination is not tolerated.

Accountable to:
The	London	Voluntary	Service	Council	Trustees.	The	chief	executive	reports	to	the	Chair	of	
the Council.

Staff responsible for: 
Directly   Deputy Chief Executive, Directors; Company Secretary and PA to Chief 

Executive. 

Indirectly  All other staff.

Main working contacts: 
The	Chair	of	LVSC	and	Board	of	Trustees;	LVSC	Deputy	CE,	Directors	and	staff;	various	
external bodies such as the Association of Local Government, the Government Office for 
London, the London Development Agency and many other voluntary, statutory and business 
organisations.

Key accountabilities

1. Governance and decision making
 a.   Provide Trustees with appropriate, timely and relevant information and advice to 

enable them to exercise their responsibilities and ensure decisions are well informed, 
clear and implemented.

 b.  Ensure that the Association meets all its legal responsibilities under charity and other 
relevant law, and serve as company secretary where necessary.
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 c.		 To	lead	the	LVSC’s	Senior	Management	Team.

2. Strategy and direction
	 	 	Work	with	the	Executive	Committee	to	develop	and	regularly	review	the	strategic	

goals	of	the	LVSC	through	its	Business	Plan.	Lead	the	formulation	and	dissemination	
of annual plans and targets and direct their implementation through the organisation.

3. Awareness and managing change 
	 		 	Periodically,	review	the	operations,	organisation	and	culture	of	LVSC,	making	

appropriate adjustments so it is equipped to adapt to growth and changes affecting 
its areas of operation.

4. Profile, public relations and influence
  a. 	 Maintain	and	develop	the	profile	of	the	LVSC	and	its	member	organisations.

  b.	 	Represent	LVSC	and	its	views	within	the	London	Funding	Group	and	the	wider	
London	Statutory	and	Voluntary	sectors,	in	the	public	arena	and	with	media	and	
government	in	order	to	promote	the	contribution	of	the	LVSC	and	its	members.

5. Membership and services
  a.			 	Ensure	that	LVSC’s	programmes	of	work	are	relevant	and	able	to	deliver.	To	

design and oversee the implementation of new programmes of work, as needed.

  b.	 	Consolidate	LVSC’s	services	to	members.	Promote	commitment	to	the	provision	
of high quality services and to equality of opportunities, through leadership and 
policy development. Facilitate the sharing of good practice.

  c.    Facilitate and develop relationships with current and future members, recognising 
the range of diversity of London’s communities and voluntary organisations.

  d.	 	Promote	and	market	LVSC	to	ensure	that	it	maintains	the	confidence	of	its	
members and encourages new members to join.

6. Policy work
    To initiate and respond to related policy developments at national, regional and local 

level across all sectors.

7. Staff
  a.   Ensure human resources are best deployed to achieve the organisation’s 

objectives.

  b.	 	Lead,	manage	and	motivate	staff	to	ensure	they	deliver	the	LVSC	strategy	 
and plans.

  c.   Ensure that personnel policies and procedures (including performance and 
appraisal) are in accord with current legislation and good practice, and effective in 
retaining and attracting high calibre staff.

  d.  Ensure staff training, development and support is provided to ensure delivery of 
work and services to highest standards.
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8.  Finances and funding

   a.   Direct financial planning, management and control in accordance with best 
practice, having regard to organisational needs and requirements, and future 
plans. Liaise closely with the Director of Finance.

   b.  Develop a funding strategy to broaden the income base, whilst seeking to 
increase membership. Advise the Trustees of new sources of funding, and 
implement associated decisions. Keep the financial position secure.

   c.    Ensure that programmes and projects are adequately financed and that 
contractual arrangements are soundly based.

   d.  Prepare the annual budget with the Senior Management Team and Director of 
Finance, ensuring effective budgetary monitoring and control of expenditure.

9.  Technology and systems
	 	 	 	Ensure	that	the	LVSC’s	technology	and	systems	are	suitable	and	effective	in	enabling	

objectives to be achieved, and that staff members are adequately equipped. To pay 
particular	attention	to	the	use	of	IT	in	the	delivery	of	services	to	members	and	
in	improving	communication	between	the	LVSC	and	its	members,	and	amongst	
members themselves.

10. Health and safety
     To ensure the organisation complies with and works towards best practice in all 

aspects of Health and Safety legislation.

11. Premises
   a.			 	To	ensure	that	LVSC’s	premises	are	managed	in	a	way	that	complies	with	all	

relevant legislation and with best practice. To ensure that the premises are used 
to best effect, including the ability to generate income from the use of the 
building.

   b.  Ensure the suitability and good order of premises by a programme of planned 
maintenance.  
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