
Case study: Person specification for a CEO  
(London Voluntary Service Council)

1.  Strategic thinking
     Evidence of strategic thinking and vision, with the ability to analyse complex 

concepts and information.

2.  Leadership and change management
     Proven leadership qualities and change management abilities with the capacity to 

direct	and	support	LVSC	to	achieve	its	objectives.	

3.  People and financial management 
    Sound management abilities with at least four years’ senior management 

experience, and the ability to run a small organisation.

4.  Governance
    Experience of working with a board of trustees in a voluntary, public or private 

organisation, and the ability to develop a positive, robust relationship with a 
board.

5.  Profile raising and representation
	 	 	 	The	ability	to	raise	and	maintain	the	profile	of	LVSC	and	its	members,	making	

representation externally at senior levels in a creative, courteous and shrewd 
manner. 

6.  Membership organisations and umbrella bodies
    Experience of membership organisations and an understanding of the role 

of umbrella bodies in leading, supporting and providing services to a diverse 
membership.

7.  Policy work
    The capacity to exert influence on relevant policy and practice at national and 

regional level and in other sectors and organisations.

8.  Funding 
   The ability to broaden the income base and experience of successful fundraising.

9.  Information and communication technology (ICT)
	 	 	 	A	good	understanding	of	the	strategic	application	of	ICT	to	membership	

organisations	and	the	ability	to	use	ICT	day-to-day.

10. Communication and presentation
   The capacity to communicate clearly and succinctly in writing and orally.
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11. Grant-making
    Experience of grant-making in or to the voluntary sector at trustee or staff level  

(desirable).

12. Personal qualities
	 	 	 	Integrity,	versatility,	flexibility	and	sensitivity	to	ethical	issues	in	grant-making	and	

commitment to equal opportunity in all matters.

Case study: Role description – Treasurer  
(Whittington Park Community Association)

General responsibilities:
	 •		To	ensure	that	the	organisation	complies	with	its	governing	document,	charity	law,	

company law and any other relevant legislation or regulations. 

	 •		To	ensure	that	the	organisation	pursues	its	objects	as	defined	in	its	governing	
document. 

	 •		To	ensure	the	organisation	applies	its	resources	exclusively	in	pursuance	of	its	
objects. 

	 •		To	contribute	actively	to	the	board’s	role	in	giving	firm	strategic	direction	to	the	
organisation, setting overall policy, defining goals and setting targets and evaluating 
performance against agreed targets. 

	 •		To	safeguard	the	good	name	and	values	of	the	organisation.	

	 •		To	ensure	the	effective	and	efficient	administration	of	the	organisation.	

	 •		To	ensure	the	financial	stability	of	the	organisation.	

	 •		To	protect	and	manage	the	property	of	the	charity	and	to	ensure	the	proper	
investment of the charity’s funds. 

	 •		If	the	charity	employs	staff,	to	appoint	the	chief	executive	officer	and	monitor	his/her	
performance.

	 •		In	addition	to	the	above	statutory	duties,	each	trustee	should	use	any	specific	skills,	
knowledge or experience they have to help the board of trustees reach sound 
decisions.	This	may	involve:

 –  Scrutinising board papers. 

 –   Leading discussions. 

 –   Focusing on key issues. 

 –   Providing guidance on new initiatives. 

 –  Other issues in which the trustee has special expertise.
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