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Case Study: How not to run an appraisal process 

•		I	requested	an	appraisal	as	I	felt	there	were	murmurings	of	discontent.	(My	
predecessor had experienced similar difficulties and had eventually left.) I felt I 
wanted any criticism to be fair and upfront. I also wished to put my own point of 
view. Our Chairman was surprised by this request, but the Chairman of the Finance 
and General Purposes Committee was not. They agreed. No other trustees were 
involved and to my knowledge they do not even know it took place.

•		It	was	agreed	that	I	would	do	a	self-appraisal	and	they	would	do	the	same.	We	
would then meet to compare the two and discuss the situation. In the absence of 
any other guidelines, I took my job description as a starting point and analysed my 
own performance, strengths and weaknesses in this context. I asked my staff (fewer 
than 10) to read and comment on what I had written. All of their suggestions, which 
were in fact relatively few, were incorporated.

•		On	the	appointed	day,	I	attended	the	meeting	to	discuss	the	appraisal.	Neither	side	
had seen the other side’s comments in advance. Although both the Chairman of the 
Board and the Chairman of Finance and General Purposes Committee were meant 
to be there, the Chairman of the board was out of the room on a telephone call for 
most of the time.

•		We	each	presented	our	case	verbally	and	at	the	end	of	the	meeting	exchanged	
documents which we only had an opportunity to read later. I did not agree at all 
with the content and level of the three criticisms of my work. They had been toned 
down in the verbal presentation but were much more severe in the written one. 
When I rang the Chairman of the board to express my disquiet, he told me not to 
be so sensitive and “For heaven’s sake” not to put anything in writing. As I was about 
to go on leave, I did not push the matter.

•		No	more	has	been	said	about	it	and	the	two	appraisals	have	never	been	reconciled.	
The Chair does not feel that another appraisal session would be helpful, so all 
formal appraisal has ended.


