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Case Study: CEO competencies for upward appraisal

(Homeless Link)

Upward appraisal – CEO Scoresheet

Respondent Total 
Replies

Average 

Score

1 2 3 4 5 6 7 8 9 10

People management

1.  Establishes clear shared goals, 
objectives and standards with staff.

2.  Inspires enthusiasm and commitment 
to goals.

3.   Gives regular feedback on 
performance.

4.    Values staff for achievements and 
positively encourages improvements.

5.    Promotes a learning environment.  
Supports staff in identifying and 
planning to meet their development 
needs.

6.    Provides regular and effective coaching.

7.    Delegates effectively taking into 
account the knowledge, experience 
and abilities of staff.  Actively seeks 
means to empower staff to take 
increased responsibility.

8.     Encourages staff to raise difficulties 
and problems.

9.     Uses authority appropriately and is 
open and honest with staff.

10.   Identifies problems early and takes 
appropriate action.

11.   Shows respect and sensitivity towards 
staff, treating people as individuals.

12.   Positively promotes diversity and 
equality in the workplace.

Appraisee’s name ......................................................................

Date of appraisal .......................................................................
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Replies
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1 2 3 4 5 6 7 8 9 10

Leadership

1.  Creates and conveys a clear and 
compelling vision.

2.  Is visible, approachable and earns 
respect.

3.   Leads by example and establishes 
mutual loyalty and trust.

4.   Initiates actions or plans and 
convinces others of their soundness 
and value. Generates enthusiasm, 
commitment and a willingness to 
participate among colleagues.

5.   Builds a high-performing team.  
Promotes a culture of performance 
feedback and continuous 
improvement.

6.    Aware of and applies sound 
principles of change management.

7.   Actively promotes and manages 
diversity and equality in service 
delivery and employment.

8.   Varies leadership style to suit the 
situation.  

9.    Actively promotes effective two-
way communications within the 
management team and between the 
management team and the rest of 
the organisation.

10.  Committed to empowering and 
developing others.

11.  Demonstrates high standards of 
integrity, honesty and fairness.

12.  Takes final responsibility for the 
actions of the team. Prepared to take 
a little more than their share of the 
blame and a little less than their share 
of the credit.

13.  Can effectively chair and facilitate 
different kinds of meetings with  
the team.
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Replies
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1 2 3 4 5 6 7 8 9 10

Managing self and relationships with others
1.  Recognises personal 

responsibility in supporting 
others.

2.  Is aware of issues that might 
affect the work of others.

3.   Understands impact of 
behaviour on others and is 
willing to adapt behaviour 
where necessary.

4.   Listens and heeds constructive 
feedback.

5.   Shows sensitivity to other 
people’s feelings and concerns.

6.   Takes time to listen to others.

7.   Appreciates alternative points of 
view.

8.   Thinks before speaking.

9.   Expresses deeply held feelings 
or opinions in a rational way.

10.  Separates issues from 
personalities.

11.  Constructively challenges 
inappropriate behaviour.

12.  Brings disagreement into the 
open for discussion.

13.  Is honest with others.

14.  Is assertive without being 
aggressive.

15.  Relates well to a wide variety  
of individuals.

Strategic thinking and planning
1.  Identifies strategic aims, 

anticipating future demands, 
opportunities and constraints.

2.  Translates strategic aims into 
practical and achievable plans.
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External awareness of others
1.  Reads trends, opportunities 

and threats across the external 
environment.

2.  Understands how best to 
position the organisation in 
relation to these.

Drive to deliver results
1.  Sets high standards of 

performance for self and others.

2.  Is explicit about what high 
performance looks like, taking 
account of stakeholder/customer 
expectations.

3.  Promotes an ethos of 
continuous improvement.

4.  Takes personal responsibility 
for making things happen and 
achieving results.

Management of finances and other resources
1.  Negotiates for the resources 

needed to do the job.
2.  Manages resources efficiently to 

deliver best possible results.

Managing external relationships
1.  Is externally connected.
2.  Effectively brokers and maintains 

a network of relationships 
and partnerships to support 
objectives.
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1 2 3 4 5 6 7 8 9 10

Communication with others
1.  Is concise and persuasive orally 

with a wide range of audiences.

2.  Is concise and persuasive in 
writing with a wide range of 
audiences.

Influence
1.  Uses a range of appropriate 

methods and approaches for 
persuasion and achieves positive 
results.

2.  Earns credibility through depth 
of knowledge/experience.

3.  Makes an excellent impression 
on internal and external 
contacts.

Integrity
1.  Is able to maintain social, 

organisational and ethical values 
in all functions of the role.

2.  Recognises and values the above 
in others.

3.  Actively promotes diversity in 
the provision of services and 
employment.
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Personal effectiveness

1.  Is prepared to take the lead in new 
situations.

2.  Pursues adopted strategies with 
energy and commitment.

3.   Always stays calm and in control 
in difficult situations, and deals with 
them in a confident manner.

4.   Adapts quickly and flexibly to new 
demands and change.

5.    Takes charge of own ongoing 
learning and development.

6.   Manages own time well to meet 
competing priorities.

7.   Maintains a healthy work-life balance. 

8.   Is able to use IT systems to support 
the achievement of personal and 
collective work goals.

Analytical thinking, creativity and judgement

1.  Homes in on key issues and 
principles.

2.  Analyses complex or ambiguous data 
and concepts rigorously.

3.  Demonstrates sound problem-
solving and decision-making skills.
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Expertise with others

1.  Is recognised as a source of 
expertise and insight.

2.  Earns credibility through depth 
of knowledge/experience.

3.  Keeps up to date with 
developments in relevant fields 
of knowledge.

4.  Is able to translate knowledge/
experience into clear practical 
advice to colleagues.




