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Action Planning is the UK’s leading full-service charity 
consultancy. Founded in 1990, we cover the whole of the 
UK, helping not-for-profit organisations succeed through 
our deep understanding of the leadership, funding, 
personnel and practical challenges they face.

We deliver a comprehensive range of valuable,  
cost-effective, integrated services that can increase 
your organisation’s impact, credibility and sustainability. 
Whatever your challenge, we have an expert who knows 
how to address it.

Our community of Associates is made up of experienced 
senior practitioners from across the sector and a range 
of disciplines, bringing strategic insight, imagination and 
integrity to the problems you face. We match our style and 
approach to the dynamics of your organisation.

This year, to celebrate our Pearl anniversary, our 
consultants are giving away £100,000 worth of services 
for free. It’s your opportunity to access the expertise that 
could transform your organisation for good.

30 YEARS SUPPORTING  
THE NOT-FOR-PROFIT SECTOR

THE PEARLS OF WISDOM  
£100,000 CONSULTANCY OFFER

How it works
If you’ve ever felt the need to seek specialist support for your 
organisation but not had the budget, now is your chance.  
Our community of highly experienced consultants is celebrating 
Action Planning’s 30 years of service to the not-for-profit sector  
by giving away a suite of consultancy packages worth £100,000.

These packages reflect our consultants’ vast range of expertise  
and experience in the areas of Governance & Strategy,  
Fundraising & Marketing, and People & Practice. They range  
from facilitated workshops to research and reviews; from  
creative services to coaching and mentoring.

From 17th January to 16th March, eligible organisations* will  
have the opportunity to apply for the package or packages they 
would like, via the Pearls of Wisdom website. Final decisions on 
the award of each package will be made by Action Planning within 
four weeks of the closing date and the successful applicants will be 
announced in April. The work will then be delivered at an agreed 
date during 2020.

The only cost to applicants will be the reimbursement of  
reasonable travel expenses, as agreed with the consultant in 
advance of the work being carried out.

Choose your service
In this catalogue you will find details of all the Pearls of Wisdom on 
offer—56 in all—together with the name and primary location of 
the consultant who will deliver each one, and an indicative value. 
Once you’ve chosen the package or packages you wish to apply for, 
go to the website and complete the application, listing your choices 
in order of preference. You may apply for up to three packages.

If your application is not successful, remember you can still 
purchase Action Planning’s services in line with the indicative 

prices shown.

*To be eligible for the Pearls of Wisdom offer, applicants must be 
a not-for-profit organisation with an annual income of at least 
£200,000 in the last financial year, and/or at least two full-time 
equivalent paid staff members in post. Full eligibility criteria are 
published on the Pearls of Wisdom website, along with our terms 
and conditions.
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“Bringing in Action Planning 
proved absolutely worth it 
and the response summed up 
that we got it right.”
JULIE JONES 
PARISH GIVING SCHEME ADVISER,  
ANGLICAN DIOCESE OF OXFORD

Apply online!
pearlsofwisdom.actionplanning.co.uk
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GOVERNANCE & STRATEGY

Whatever stage you’re at in your journey, our depth and breadth of 
expertise can help you achieve clarity over your objectives, set out 

practical plans for their delivery, support your leaders as they see the 
plans through to fruition, and measure the outcomes.

DAVID BULL HEREFORD

PHONE A FRIEND!
David is offering a two-hour call with a CEO 
or Chair of Trustees to discuss any issue, query 
or challenge you or your organisation is currently 
facing. It could be about strategy, leadership,  
governance or anything that’s on your mind.

GS01    Indicative value: £400

ANDREW JERMEY-BOYS HOVE, SUSSEX

GOVERNANCE REVIEW
Governance review mapped against the Charity 
Governance Code, including Digi-Board™ online 
survey of Trustees and senior management team, 
comprehensive feedback on strengths and weaknesses,  
best practice options for implementation and facilitation of 
workshop to plan how to address the findings.

GS04    Indicative value: £2,500

ANDREW JERMEY-BOYS HOVE, SUSSEX

STRATEGIC PLAN
Andrew will provide a framework to support 
the initial development of a new strategic plan, 
with a review of mission and vision, and including an 
outline structure for the plan.

GS11    Indicative value: £4,000

DAVID SAINT TADWORTH, SURREY

BOARD AWAYDAY
David will design this awayday with you, using 
his tried and tested methodology, to meet your 
most pressing needs—organisational strategy, 
governance, team building, or whatever.

GS12    Indicative value: £3,000

ELEANOR MITCHELL LONDON

ORGANISATIONAL GROWTH  
AND DEVELOPMENT PLAN
Eleanor will carry out a review of the charity’s 
development strategy to ensure growth while maintaining its 
values and purpose. This will look at the whole organisation—
what works and what doesn’t—to produce a report to indicate a 
new strategic direction and how to achieve it step by step.

GS13    Indicative value: £2,000

ANJA BATISTA SONKSEN LONDON

RESEARCH FOR BETTER 
STRATEGIC DECISIONS
Too busy to see the big picture? Anja will help you 
analyse customised research results to help you make the right 
decisions for the future of your organisation. Knowledge about 
trends, best practice, other players etc will enable you to make 
better strategic decisions.

GS09    Indicative value: £3,000

D’ARCY MYERS BARNHAM, WEST SUSSEX

STRATEGIC DEVELOPMENT  
FOR STAFF AND TRUSTEES
This package is for a series of two one-day 
workshops, bringing together staff and trustees to explore 
strategic development for your charity.

GS10    Indicative value: £2,000

ANDREW JERMEY-BOYS HOVE, SUSSEX 

TRUSTEE TRAINING
Preparation and delivery of a workshop to help 
new and/or existing Trustees understand their 
roles and responsibilities, and what this means  
in practice.

GS05     Indicative value: £600

ANDREW MIDDLETON ANDOVER, HAMPSHIRE

GOVERNANCE REVIEW
Governance review mapped against the Charity 
Governance Code, including Digi-Board™ 
online survey of Trustees and senior management 
team, comprehensive feedback on strengths and weaknesses, 
best practice options for implementation and facilitation of 
workshop to plan how to address the findings.

GS06    Indicative value: £2,500 

CLAIRE CARDY FAVERSHAM, KENT

GOVERNANCE REVIEW
Governance review mapped against the Charity 
Governance Code, including Digi-Board™ 
online survey of Trustees and senior management 
team, comprehensive feedback on strengths and weaknesses, 
best practice options for implementation and facilitation of 
workshop to plan how to address the findings.

GS07    Indicative value: £2,500

LINDA TURTON LONDON

ACTION FOR SUSTAINABILITY
Every organisation needs to evaluate its 
effectiveness of services, management and 
operations. Linda will meet with the Chair, 
Trustees and CEO/Director to conduct a needs analysis. 
This will be undertaken speedily, effectively producing 
recommendations for a Sustainability Plan.

GS08    Indicative value: £2,700

FELICIA WILLOW  
CIRENCESTER, GLOUCESTERSHIRE

CRISIS ADVICE AND SUPPORT
Experiencing a crisis? With extensive experience 
in resolving tough situations, Felicia will support 
you to address the situation effectively. This will include 
two days on-site to develop a clear understanding of the 
situation, and a meeting to discuss recommendations.

GS02    Indicative value: £2,250

DAVID KIRBY ONLINE 

LEGAL ADVICE
Expert legal advice on an issue facing your 
organisation. This project can be tailored to 
meet your individual needs, such as support for 
a particular programme, addressing a legal or governance 
challenge or providing advice on commercial and business 
issues relating to charities.

GS03    Indicative value: £2,200

MATTHEW EASON ASHFORD, KENT

HOW TO FIND FREE SPACE
This one-day module will outline how churches 
and community groups can get locations to run 
their initiatives for free.

GS14    Indicative value: £1,000

EMMA INSLEY BATTLE, EAST SUSSEX

IMPACT MEASUREMENT 
WORKSHOP
Emma will facilitate an engaging workshop to 
plan impact measurement within your project/service. She will 
develop a clear plan that outlines how to measure outcomes, 
what data to capture and how to do so. Emma will then write 
this up in an Evaluation Framework.

GS15    Indicative value: £2,000

DAVE TYLER SOUTHAMPTON

PROJECT MANAGEMENT 
CONSULTANCY
A day of project management support to be 
used by the client as they see fit. It may be used as 
a day of consultancy or specialist training.

GS16   Indicative value: £8003 PACKAGES AVAILABLE

“I was really happy across 
the board with the service 
we received from Action 
Planning. Our staff said it 
was a really useful process.”
DEBBIE HUGHES 
CEO, LIVING WITHOUT ABUSE
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FUNDRAISING & MARKETING

DAVID SAINT TADWORTH, SURREY 

FUNDRAISING STRATEGY 
DEVELOPMENT
David will work with you to develop the most 
appropriate fundraising strategy to meet the future needs  
of your organisation.

FM17    Indicative value: £3,000

KAREN MORTON STREATLEY, BERKSHIRE 

INCOME GENERATION 
WORKSHOP
Workshop for boards and/or senior staff teams to 
identify and prioritise options to increase income.  
Drawing on existing skills and activities, the workshop will cover 
grants, tenders, corporate/individual giving and maximising 
relationships. Ideal for smaller organisations.

FM19    Indicative value: £2,000

ANDREW RAINSFORD BRISTON, NORFOLK
FIVE DAYS OF FUNDRAISING 
SUPPORT, AS NEEDED
Fundraising signposting and fundraising 
plan development; critical friend for funding 
applications; project development; business plan scoping; 
training of senior leadership team; effective communication to 
members or supporters; mentoring of fundraising teams.

FM20    Indicative value: £2,000

IAN O’REILLY LONDON
FUNDRAISING HACK WORKSHOP
Facing a fundraising problem? Ian will facilitate a 
one-day workshop in London with stakeholders 
from across the organisation to help provide 
clarity, come up with initial solutions and decide on 
one winning idea that will be rapidly prototyped.

FM21    Indicative value: £2,500

ONDINE UPTON LONDON
“MAKING THE ASK” TRAINING 
SESSION AND COACHING CALLS
About to plunge into major donor fundraising?  
Or keen to refresh your current approach?  
Trustees and staff wanting more confidence? This half-day 
workshop will be tailored to your current needs. My offer 
includes follow-up planning and coaching calls.

FM22    Indicative value: £2,300

ANNABEL JAMES LONDON 

INCREASING FUNDRAISING 
INCOME
Annabel would love to review your fundraising team, 
strategy and plans. It may need just a little tweak or something a bit 
more fundamental. Working with you, we can identify the best ways 
to increase your revenues for long-term sustainability and growth.

FM18    Indicative value: £2,500

In an increasingly complex fundraising environment, our expert consultants can 
help you to identify the right fundraising mix for your organisation’s particular 
needs, apply specialist skills and make sure you are getting the best possible 

returns from your marketing and fundraising teams. 

ANDREW BARTON MILTON KEYNES
CASE FOR SUPPORT 
DEVELOPMENT
This project would suit any Chief Executive or 
Fundraising Director wrestling with translating 
a fresh vision into a compelling case for financial 
support, or with a need to raise a significant sum for a new 
initiative. The project can include workshops with senior 
stakeholders and help to structure a final document.

FM23    Indicative value: £1,000

SEAN TULLY NOTTINGHAM

EFFECTIVE TRUSTS FUNDRAISING
Sean will provide a one-day critical friend 
review of your current case for support 
and/or two or three recent applications, with 
constructive feedback, plus two days research into potential 
Trust funders for a specific project, or for the general needs of 
you organisation.

FM24    Indicative value: £1,800

LUCRETIA HUDSON-GARBER LONDON

GRANT FUNDING:  
RESEARCH AND TRAINING
Help with your fundraising project, including 
research, preparation and writing appropriate 
funding application and/or bid on behalf of the client. Two days 
researching potential trust funders for a specific project, three 
days to write a detailed funding application.

FM25    Indicative value: £3,000

LAYLA MOOSAVI RIVERS LONDON

INTRODUCTION TO  
CORPORATE SPONSORSHIP
This course is for those who have little or no 
knowledge of corporate sponsorship for small 
charities. We unpack what sponsorship entails, whether your 
organisation is ready to succeed in this area and, if not, how to 
gear up to succeed. The workshop explores the steps taken to 
prepare for sponsorship and the process involved.

FM26    Indicative value: £1,200

LAYLA MOOSAVI RIVERS LONDON

INTRODUCTION TO COMMUNITY 
AND EVENTS FUNDRAISING
This course will give an overview of event and 
community fundraising and how they go hand-in-
hand. We will explore how to make best use of volunteers and 
how to approach this type of fundraising in a strategic manner.

DEREK SMITH LONDON

BIDDING FOR STATUTORY 
CONTRACTS
A one-day training course to help you  
improve your success rate in tendering for 
statutory contracts.

DEREK SMITH LONDON

WORKING WITH 
COMMISSIONERS
A one-day training course to help you 
understand how best to develop effective 
relationships with Commissioners of services.

DAVID BURLAND ISLEWORTH, MIDDLESEX

SCOPING EXERCISE FOR 
DEVELOPING A SOCIAL 
ENTERPRISE
Many charities are looking to diversify income generation by 
developing commercial activities related to their core mission. 
If this might help your organisation, this project comprises three 
days pro bono consultancy to explore the potential.

FM30    Indicative value: £2,400

RUTH DWIGHT LONDON
BUSINESS MODEL FOR  
EARNED INCOME
Ruth will carry out a strategic audit of 
the charity’s existing services, and make 
recommendations of ways to generate unrestricted, 
earned income through the sale of products and services  
related to the charity’s core activities.

FM31    Indicative value: £1,600

CATHERINE CHIN LONDON

INSTITUTIONAL LEADS 
PROFILING
Catherine will provide five days of profiling 
research into potential institutional funders  
such as trusts, statutory bodies or potential  
corporate partners.

FM32    Indicative value: £2,500

FM27    Indicative value: £1,200

FM28    Indicative value: £1,000

FM29    Indicative value: £1,000

“I am pleased to offer my 
endorsement to any charity 
or organisation thinking of 
using Action Planning for 
similar services.”
TIM HOLLINGSWORTH 
CEO, BRITISH PARALYMPIC ASSOCIATION



PEOPLE & PRACTICE | 9APPLY ONLINE: pearlsofwisdom.actionplanning.co.uk8 | FUNDRAISING & MARKETING APPLY ONLINE: pearlsofwisdom.actionplanning.co.uk

TIM GLYNNE-JONES REIGATE, SURREY

MEDIA TRAINING
Media interviews are prime opportunities to 
promote your organisation—or for it all to go 
horribly wrong! This offer is for a half-day media 
training session for up to six people, delivered by an experienced 
journalist and spokesperson, with live role plays and individual 

FM39    Indicative value: £1,000

TIM GLYNNE-JONES REIGATE, SURREY

WEBSITE COPYWRITING
Writing the copy for your website is one of the 
hardest marketing tasks an organisation faces. 
Tim will work with you to plan the content, define 
your audience and key messages, and then write the copy.  
This offer covers a basic 5-page website structure.

FM40    Indicative value: £2,000

DEREK SMITH LONDON

SERVICE MARKETING
A one day training course in how to go about 
marketing your charity’s services—in particular 
to statutory bodies and Commissioners.

FM37    Indicative value: £1,000

SIMON KNIBBS REIGATE, SURREY

WEBSITE REVIEW AND 
HEALTHCHECK
Analysis of current website and 
recommendations for improvement. Usability, 
engagement, functionality, SEO and security. Does the design 
and styling communicate your message effectively?

FM38    Indicative value: £2,600

KATE NICHOLAS OLNEY, BUCKINGHAMSHIRE

BRAND MESSAGING WORKSHOP
Brand messaging development, including initial 
review, facilitation of one-day workshop and 
development of messaging framework.  
Perfect for charities looking to create cut-through with clear, 
compelling messaging.

FM33    Indicative value: £2,400

SIMON KNIBBS REIGATE, SURREY
BRANDING REVIEW WITH  
BRAND STRATEGY
Review of existing brand, and workshop to 
determine your brand personality. Who are 
you, why do you exist and what are you trying to 
communicate? Does your current brand help or hinder your 
objectives? Establish your brand positioning and clarity of 
message.

FM34    Indicative value: £2,600

KATE BARKER LONDON
GAME CHANGING  
CAMPAIGN CONCEPT
A creative idea to bring your strategy to life. 
We will create a concept to run across all of your 
communication channels that has cut-through impact and,  
most importantly, delivers on your objectives. 

FM35    Indicative value: £2,000

ANDREW JOHNSON WEEK ST MARY, 
CORNWALL
AUDIENCE INSIGHT
Find out what your beneficiaries, supporters 
and/or stakeholders really want and need 
from your charity. We will design and deliver 
two discussion groups with your key audiences to gather vital 
feedback to inform future strategy.

FM36    Indicative value: £2,400

PEOPLE & PRACTICE

Having the right people doing the right things in the right way is fundamental to a 
not-for-profit’s potential to achieve its aims. Our consultants can offer extensive 
experience of helping organisations find the right people, develop their skills and 

measure their effectiveness. 

DAVID SAINT TADWORTH, SURREY 

FIRST 100 DAYS AS A CEO
Have you just been appointed CEO? How are 
you going to spend your first 100 days? You will 
find it challenging, exhilarating and sometimes 
lonely. This offer is for six half-day mentoring sessions to 
support you through your first 100 days (or whatever) in post. 

PP43    Indicative value: £3,000

SONIA HOME BRISTOL 

BEHAVIOUR PROFILING AND 
PREFERENCE DIVERSITY AUDIT
An opportunity for 10 Board members to complete 
a C-me High Performance Personality Profile report, receive a 
Team Wheel and for the Chair to have a one-hour coaching call. 
Also included is a two-hour group session—creating preference 
diversity and C-me application.

PP45    Indicative value: £2,000

TRACY MADGWICK SWINDON, WILTSHIRE 

HR CONSULTANCY SUPPORT
This offer is for one day for any aspect of HR 
support—for example, a review of contracts and 
staff handbooks, support in managing ‘challenging’ 
employees, or support with introducing appraisals or  
line management training.

PP48    Indicative value: £850

FELICIA WILLOW CIRENCESTER, 
GLOUCESTERSHIRE

MYERS-BRIGGS TEAM BUILDING 
FOR SIX
Using the world’s most popular personality 
assessment tool, this project will enable your  
team to better understand themselves and each other,  
including both individual and team activities to understand and 
apply their preference results.

PP46    Indicative value: £2,200

VICTORIA FAFALIOS BISHOP’S STORTFORD, HERTS

EXPERIENCED PROBLEM-SOLVER 
Are you wrestling with a knotty strategic 
Finance or HR problem? Victoria will bring to 
bear her extensive experience  
as a Chief Operating Officer and former FD and HR Director  
to help you identify a clear way forward.

PP47    Indicative value: £2,700

DEREK SMITH LONDON 

LEADERSHIP AND  
MANAGEMENT
A one-day training course on effective 
leadership and management—how people in these 
roles really add value to their organisation.

PP44    Indicative value: £1,000

KIM GOWLAND MANCHESTER

EXECUTIVE AND LEADERSHIP 
COACHING
Invest in yourself as a leader and transform your 
organisation. Kim will work with you over four one-
to-one sessions (face-to-face or virtually) to support your leadership 
goals, whether that is identifying and delivering strategic goals, 
building a strong leadership team, improving working relationships 
or building confidence and wellbeing at work. 

PP49    Indicative value: £2,000

EMILY PETTY LONDON

THE JOY OF TEAMWORK
Need to get your team unstuck? Emily can 
support you with a one day workshop, three 
webinars and action learning sets to help your 
team to re-boot, re-connect, develop a growth 
mindset and re-energise. They’ll own actions, make progress  
and become motivated and empowered.

PP50    Indicative value: £2,000

ANJA BATISTA SONKSEN LONDON

REINVENT YOUR EVENT
Are you and your supporters still excited about 
your annual event? Or could it do with an injection 
of inspiration? Whether you are looking for a few new 
ideas or radical change, Anja will help you find solutions and  
bring the spark back to your organisation’s big day.

FM42    Indicative value: £800

BOB FEAR WEEK ST MARY, CORNWALL

CONTENT AND SOCIAL MEDIA 
REVIEW 
I’ll give you a two-day shakedown of everything 
you’re publishing about your organisation on social 
media. From Facebook to LinkedIn to Instagram, both organic 
and paid, I’ll show you where you might be going wrong and 
what you might be missing out on.

FM41    Indicative value: £2,100

“I would definitely 
recommend Action 
Planning and work  
with them again.”
CLAIRE WORTH, HEAD OF HUMAN RESOURCES, GOD TV
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ANDREW MIDDLETON ANDOVER, HAMPSHIRE

THREE MONTH COACHING 
PACKAGE FOR TRUSTEE OR CEO
This package comprises a monthly 90 minute 
coaching call, support in creating an action plan, 
accountability reminders and three further ‘as required’ phone 
calls. This service is ideally suited to help a new trustee or senior 
staff member get to grips with their role and responsibilities, 
and quickly become effective.

DAVID SAINT TADWORTH, SURREY

TROUBLESHOOTING! 
Every organisation has its challenges—and most 
of those challenges have to do with people. A 
highly experienced, intuitive, sensitive yet firm 
consultant, David will help you explore possible solutions.

PP51    Indicative value: £1,800

PP53    Indicative value: £2,000

CARL KNIGHTLY LONDON

EXECUTIVE AND LIFE COACHING 
Six sessions: It starts with the client setting 
the scene; Carl works with you to help you to 
establish your goal, reflect on your current reality, 
consider your available options and formulate a tangible plan  
for moving forward.

PP52    Indicative value: £1,800

ASSOCIATE BIOGRAPHIES
KATE BARKER
A writer with more than 25 years of 
experience within agencies large and small.

ANDREW BARTON
Experienced fundraising consultant, 
specialising in supporting International 
Development and Christian mission 
agencies.

ANJA BATISTA SONKSEN 
Senior strategy professional with a 
track record of developing high-impact 
strategies at any-size organisations.

DAVID BULL 
Consultant, Coach/Mentor, 32 year non-
profit CEO (Amnesty UK, UNICEF UK), 
Human Rights, Int Develt, Envt, Educn, 
Leadership, Trustee.

DAVID BURLAND 
Former Director of Income Generation, 
Deputy CEO at Help the Hospices, CEO of 
Shooting Star Chase, also served a Trustee, a 
school Governor and other non-exec roles. 

CLAIRE CARDY 
An experienced charity CEO with a  
track record of success, now working  
as a consultant focusing on governance 
and strategy.

CATHERINE CHIN
An extensive track record in development 
and execution of high performance, 
integrated fundraising strategies.

RUTH DWIGHT
Ruth helps charities generate earned 
income—including strategy, programme 
design, business modelling and 
governance structures.

MATTHEW EASON 
Matthew is a Community  
Development Consultant.

VICTORIA FAFALIOS
A chartered accountant and holding a 
CIPD qualification, Victoria has worked 
within the charity sector for 30 years.

BOB FEAR
Has provided content and social media 
consultancy to Richard Branson, Jamie Oliver 
and most recently to the Eden Project.

TIM GLYNNE JONES
Tim is a professional copywriter, author 
and journalist, who helps organisations 
engage their audience.

KIM GOWLAND 
An experienced Executive Coach. Kim is 
passionate about supporting leaders and 
their organisations to flourish. 

SONIA HOME
CEO of two national charities and 
a Trustee on the Board of two 
internationally orientated charities using 
C-me tool to develop Boards.

LUCRETIA HUDSON-GARBER
Lucretia has extensive experience in 
business development, fundraising and 
bid writing, with over 26 years of working 
within the charity/voluntary sector. 

EMMA INSLEY 
A former charity CEO who helps 
organisations to measure impact and 
develop strategies for sustainability.

ANNABEL JAMES 
Twenty years fundraising experience, 
including overhaul of departments, 
strategies and targets, big and small.

ANDREW JERMEY-BOYS 
A highly respected, top performing and 
commercially astute senior leader with 
broad-based expertise across the sector.

ANDREW JOHNSON 
Andrew leads our Audience Insight and has 
delivered market research programmes for 
a range of charities and not-for-profits.

DAVID KIRBY 
Specialist charity lawyer with over 10 years’ 
experience across external advisor, in-house 
counsel and charity regulator roles.

SIMON KNIBBS
Simon has created brands and websites 
for Charities and Organisations for over 
20 years, Action Planning being a prime 
example.

CARL KNIGHTLY 
A senior leader who has coached 
clients at Bloomberg LP, the Foreign & 
Commonwealth Office, Kia Motors  
and more.

TRACY MADGWICK
Experienced HR consultant who has 
worked at senior level with many 
different charities, able to offer a range of 
HR interventions.

ANDREW MIDDLETON
With broad experience having held a wide 
range of charity roles, Andrew mentors 
Trustees and is a Governance/Strategy 
consultant.

ELEANOR MITCHELL 
Eleanor Mitchell has extensive experience 
of strategy development and senior 
management within the charity sector.

LAYLA MOOSAVI RIVERS
Twenty years fundraising and sponsorship 
experience in the charitable sector, the 
arts and as a consultant, fundraising 

trainer and mentor, delivering fundraising webinars 
and bespoke face-to-face training. 

KAREN MORTON 
Background in charity management 
and activism; 14 years VCS consultant 
working particularly to support smaller 
organisations.

D’ARCY MYERS
A highly experienced independent Third 
Sector consultant operating at a senior level 
with Boards, Chief Executives and SMT.

KATE NICHOLAS
Third Sector strategy, brand and 
communications consultant. Former 
World Vision global comms chief and 
editor-in-chief, PRWeek. 

IAN O’REILLY 
Ian has over 11 years fundraising 
experience working in events, community 
and team management roles for a range 
of  organisations, including Oxfam, 
Barnardos and ActionAid.

EMILY PETTY 
Emily helps teams explore challenges  
and prepare solutions. Supporting 
them to manage change and maximise 
fundraising potential.

ANDREW RAINSFORD
Specialist in the Christian Sector—
buildings, capacity building, project 
development, income generation and 
community enterprise.

DAVID SAINT 
David is one of the sector’s most 
experienced consultants, with deep 
expertise in governance, strategy  
and fundraising.

DEREK SMITH 
Derek has 20 years senior experience as 
a fundraiser, service manager, consultant 
and commissioner.

SEAN TULLY
Almost 20 years’ experience spanning 
trusts, fundraising and grant-making, 
strategic planning, governance and 
consultancy.

LINDA TURTON
Working at CEO and Board level, Linda 
conducts a needs analysis to understand 
your sustainability needs.

DAVE TYLER
Project Management specialist,  
25 years experience. Practitioner, 
consultant and trainer.

ONDINE UPTON
Passionate about major donor fundraising, 
Ondine also draws on her experience as a 
grant-maker and Chair of Trustees.

FELICIA WILLOW
An experienced and effective charity 
CEO, strategic planner and governance 
expert, Felicia enables transformational 
success. 
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2 PACKAGES AVAILABLE

Applications are  
open now!

January 17th–March 16th  2020 

pearlsofwisdom.actionplanning.co.uk

“Action Planning come 
up with solutions that 
are practical rather than 
simply academic.”
SAMANTHA DIXON 
DIRECTOR, WESTON PARK CANCER CHARITY



Action Planning is a community of consultants with three 
decades of experience helping the not-for-profit sector. 
We are asked for help with all aspects of governing, funding 
and staffing not-for-profit organisations. The response is 
always positive and pragmatic. Starting from where you are 
now, we bring a deep and comprehensive understanding of 
the challenges that not-for-profits face, and provide expert 
consultancy and support to help you succeed.

As a critical friend, we deliver strategic guidance and a 
comprehensive range of valuable, cost-effective, integrated 
services that increase impact and effectiveness.  
If you need help in helping others, get in touch. 

The answer’s yes. What’s the question?

01737 814758    office@actionplanning.co.uk 
pearlsofwisdom@actionplanning.co.uk

We’re with you for the journey


