
 
 
 
 

Inclusion Strategy 
Approved by the Board of Trustees September 2020. 

About this Strategy 

This strategy aims to outline our overall approach and commitments to ensure we are a values-led 
organisation, with a commitment to prioritise diversity and inclusion.  

Private members’ clubs have existed for centuries often as places to give powerful people the chance to gather 
together – and their exclusivity has often been at odds with the principles of diversity and inclusion. We want 
to do something different. 

At the House of St Barnabas we want to harness the assets and community that a private members’ club can 
provide; and use these to deliver our mission to break the cycle of homelessness. This happens in part through 
the work of our Employment Academy. But it is also about ensuring our whole approach creates opportunities 
for social change.  

On this basis, it is not enough for the House of St Barnabas to comply with the law on equality and diversity. 
We have to go further.  We simply won’t achieve our goals if the club, our charity and our programmes fail to 
be fair, inclusive, creative and encouraging. That means driving forward an agenda of equality and diversity – 
and challenging the structures and systems that we think are barriers to ending the cycle of homelessness.   

Our Community 

Our community is made up of our members, participants, staff, trustees, mentors, graduates, employer 
partners and supporters, and each of these groups contribute to delivering our mission. Unlike many 
members’ clubs whose members identify by the sector they work in or their level of formality, what unites the 
House of St Barnabas community is a shared commitment to social change and to our mission and values.  

Through this inclusion strategy, we aim to clarify and strengthen that commitment and embed it throughout 
our operations.  

Our Commitments (through our five year strategy) 

We will be a Beacon of Good work, actively demonstrating how good employment can be a route out of 
homelessness 

• We will ensure that all employment in the House (by us and our employer partner) can be defined as 
Good Work, and that we work to influence those within our community and supply chain to provide 
this wherever they can 

We will prioritise accessibility in our physical and digital spaces 

• We will improve disability access within the House 

• We will ensure our website and other digital products are fully accessible 

We will work to ensure that our community reflects London 

• We will introduce and work to achieve specific targets on diversity and inclusion across our whole 
community of members, participants, staff, Trustees and supporters. We will work actively to achieve 
these targets over three years and hold ourselves to account for our progress.  

• We will actively target communities who may not traditionally have joined private members’ clubs 
and ensure we build a vibrant and diverse community and are truly a club open to everyone 

We will acknowledge our history 

• We will be open about the history of the building and its links with slavery, and ensure we use this 
past to educate and inform the future 

We will actively ensure our offer promotes diverse voices 

• We will ensure our events, music and speakers in the House give platform to diverse voices 

• We will ensure speakers, facilitators and mentors in the Employment Academy reflect the 
demographics of those who we are supporting 



 
 
 
 
Governance  

• We will set targets to ensure that the make-up of our Trustee Board and staff team at least reflect the 
population of London in terms of race, where people of colour make up 40% of the population 

• Our people policies will ensure inclusive recruitment practices  

We will address discrimination head on 

Some  staff and members have told us that they have experienced discrimination in the House of St Barnabas 
in the past. We want to create a culture where every visitor or employee in the House is treated with dignity 
and respect, and finds the House a welcoming place. Because of this, we will support anyone who feels that 
this has not been their experience to raise the matter with us – and if we need to take further action, we will. 
is    

We are committed to continuous learning and improvement 

• We will always be open to learning about how we can do better on living our inclusion strategy and 
are committed to investing in learning and improvement at all levels of the organisation 

• We will take responsibility as individuals for our own learning, as well as investing in organisation-
wide training and development on inclusion 

Implementation  

This Inclusion Strategy will be embedded into our policies and operational plans including: 

• Our People policies and diversity and inclusion policy – by March 21 

• Our engagement strategy and plans (membership and communications) – by October 20 

• Our impact strategy and plans – by December 20 

• Our financial policies and practice such as procurement and investment – by March 21 

• Our building strategy and plans – by March 21 
 

NB: Over the next year we also intend to develop an Environment and Sustainability Strategy which will also 

alongside this strategy and inform our policies 


