
civil society leaders making 
the biggest possible difference

together with our network, we 
inspire and support civil society 
leaders through connection,  
skills and influence

civil society leaders make the biggest possible positive difference 
to their organisation and the people, communities and causes they serve

Activities

Outcomes

Representing leaders’ 
interests and creating 
an enabling external 
environment

Developing leaders’ 
skills, competencies 
and knowledge

Connecting and 
inspiring leaders

Providing emotional 
and personalised 
support 

Supporting leaders 
to learn through 
self-reflection 

Lobbying and advocacy External 
communications 
including blogs and 
podcast 

CEO forums and 
member meetings

Annual conference CEO in Crisis, 
governance advice 
line & member support 
service 

Policy publications and 
research 

Connecting leaders 
with expert corporate 
partners

Publications, leadership 
learning courses, 
member briefings, 
social media 

Coaching, mentoring 
and personal 
development plans

Civil society leaders 
are equipped to run 
effective organisations

Civil society leaders 
can access the tools, 
skills and knowledge to 
improve professionally

Civil society leaders are 
connected with people 
and organisations that 
can provide them with 
practical support

Civil society leaders 
receive support to help 
them maintain good 
emotional health and 
wellbeing

Civil society leaders 
operate in a 
constructive legal, 
regulatory and political 
environment

Potential supporters, 
donors, beneficiaries, 
and volunteers trust and  
value civil society

Civil society leaders 
connected with people 
that inspire them
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